
 

Annual General Meeting 
13:00, Sunday 15 January 2016 

 
The Crown, 14 Main Street, Tiddington, Stratford-upon-Avon, CV37 7AZ 

 
1. Welcome and Apologies  

Attending: Stephen Price, Pete Stockdale, Dom Stevens, Suz Cutler, David Smedley, Martin 
McGinlay, Helen Lane, Andy Lane, Neil Bowler, Baljit Chohan, Carl Stone, Andy Smith, Mike 
Hudson, Rob Langston, Akgun Ozsoy, Sam Blease 
 
Apologies: Victoria Wilson-Crane, Andrew Smith, Shaun Bonner, Colin Hewes, Matt Dunn, Bill 
Preston, Ais North, Sandra Rowland 

 
2. Confirm the Minutes of the 2016 Annual General Meeting 

 SP confirmed that minutes of last year’s AGM were approved by the 
Committee and distributed by email on 29 January 2016. 

 There are no outstanding matters from the last AGM. 
 

3. Chairman’s Report – Stephen Price 

 SP confirmed he was feeling positive about the club’s future as it is now 
better placed to progress following a few years of significant change 

o A number of website errors have now been resolved 
o Improvement in admin functionality on website 
o Committee has changed significantly in recent years, but now looks 

more stable and with new members joining, more positive for the 
future. 

o The new Committee structure provides good division of labour to 
prevent work from being too onerous on any one person. 

o Issues with access to the club’s bank account have now been 
resolved and PS and SP both have access. 

 New members are down on prior three years, but more consistent with years 
prior to that – possibly linked to the peak of the running boom and things 
more normalised. 

 A net decrease in membership of 10 

 Need to be mindful that we don’t want this to drop too much. 

 We now have good foundations to build on and may look to advertise the 
club, for example on facebook, after London Marathon, or during London 
2017, and at new year – Action: DoSt to look into costs etc. 

 Average membership duration is 3.5 years, longest is current over 12 years. 
 
4. Treasurer’s Report – Stephen Price 

 At last year’s AGM it was confirmed that we didn’t have access to the club’s 
bank account with Barclays and that club finances were being managed via 
the PayPal account. 

 Further to last year, we (PS & SP) now have full access to the accounts. 

 SP thanked MD for his work on resolving this as it was not easy. 

 SP talked through the accounts, which show a net increase in funds of 
£540.06 

 SP asked if there were any suggestions for fair use of club funds 



 SP suggested the club purchased 200 packs of ‘event clips’ at a cost of £367. 
These are used in place of safety pins to hold race bibs to vest/t-shirt. SP 
said that these could be used as a gift to members on their first renewal to as 
a small thank you and to keep the club visible to them. Would also arrange 
for them to be sent to all current members who’ve passed their first renewal. 
Agreed by a vote of members in attendance. 

 AL suggested using club funds to support a member through England 
Athletics coaching scheme. SP said he’d looked into coaching previously but 
that to complete the relevant courses you had to be under direct supervision 
of an existing coach and also conduct face-to-face coaching sessions with 
athletes. Due to the setup of the club it would make this infeasible. Action: 
SP agreed to look into this again to see if his recollection was correct, or if 
there was a way it could be done. 

 
5. Committee Updates 

PS mentioned that the club had previously entered a team in the Round Norfolk 
Relay but had not done so for a couple of years. He provided an overview of the 
event for members unfamiliar with it. Attendees discussed the event and the 
possibility of entering in 2017. Action: SP to arrange for e-mail newsletter to 
cover RNR and gather interest. 

 
6. Confirmation of 2017 Committee 

 SP confirmed that Dave Mullaney had stepped down last year and that 
Brigitte Groves and Matt Dunn were also now stepping down. 

 SP thanked all for their contribution to the committee, and club generally. 

 All three have been with the club a long time and will be missed from the 
committee. 

 Brigitte was one of the founding members and has served in a number of 
roles on the committee, including Chairman, Vice-Chairman and Club 
Captain. 

 Matt stepped into the treasury and membership roles at a difficult time 
and his work has been greatly appreciated, especially given his hectic 
family and running life. 

 Dave brought some great ideas to the newsletters and his work on these 
will be missed. But we should look at this as the benchmark as what we 
want to achieve in the future. 

 

 SP confirmed the committee for 2017, with two new members joining 
(Martin and Dave S) and Sam changing role: 

Chairman & Website Administrator – Stephen Price 
Membership Secretary – Martin McGinlay 
Treasurer – Pete Stockdale 
Social Media Secretary – Dom Stevens 
Communications Secretary – Sam Blease 
Competitions Secretary – Dave Smedley 
Kit Secretary – Suz Cutler 
General – David Kindred 

 SP thanks Martin and Dave for volunteering and welcomed them to the 
committee. 

 
7. Presentation of Awards 
SP presented the awards:  

 Grand Prix – Carl Stone 

 Parkrun Handicap 2016 – Andrew Smith (not in attendance) 

 NTRIX Handicap 2017 – Suz Cutler 

 Achievement of the Year – Dom Stevens 



o Dom completed a very personal challenge that entailed more than just 
running. This challenge involved lifestyle changes (6 months without 
alcohol / 6 months without caffeine), cycling, swimming, obstacles, and 
obviously some running.  

o He roped family and friends into the challenges for good measure 
o Raised over £8,000 for the Alzheimer’s Society, a charity with personal 

significance to his family. 

 UKnetrunner of the Year 
SP confirmed the nominees were: 
 

Akgun Ozsoy - he's always positive and is a popular figure at parkrun. His 24 
hour run and other ultra-endurance runs are inspirational. 
 
Andy Lane - A key contributor to club posts on social media and has a great 
sense of humour. Andy is a strong advocate for the club and regularly shares 
his professional expertise (as a sports psychologist) with members. 
 
Shaun Bonner - for his effort and commitment - 5 out of 7 days a week is 
consistency. He's also keeping the forum alive (almost single handedly) and 
regularly supports other members, both new and old, in their endeavours. 
 
A special mention to Shaun who has won this award twice before and 
nominated on other occasions. It was the closest ever result, with a tie for 
second, and one vote deciding the winner. 
 
SP presented the award to Andy Lane 

 
8. For discussion 

 Membership fees 
o SP confirmed EA is increasing athlete registration fee by £1 (from £13 

to £14) from April 2017 
o SP referred to the accounts, which included a breakdown of 

membership fees. 
o SP stated that he did not think it was in the interests of members for 

the club to continue to accrue a surplus of funds and therefore 
recommends setting fees at break even point. 

o SP proposed to change the fees as follows: 
 New members - £38.50 to £42.50 
 First Claim Renewal - £21 to £19 
 Second Claim Renewal - £11 to £5 

o PS asked whether the club should consider setting fees below break 
even point to use some of the existing surplus funds, and queried how 
this new member fee compared to other clubs. SP was unsure how it 
compared but was reluctant to charge less than costs to safeguard 
the club’s future. MM said that fees compared favourably. Some clubs 
cost more. 

o DoSt queried whether a membership option without the vest should 
be offered. SP said that he believed requiring all new members to 
purchase a vest was the right thing to do. The aim of this is to 
discourage people from joining simply to get the reduction in race 
fees. Providing a vest helps to reinforce that members are part of a 
real club. 

 Grand Prix 
o SP raised a point made by Mike Hudson on the club forum relating to 

Group 2 and an individual who scored 91 points from one race, based 
on a slow reference race from the prior year. SP confirmed that there 
is no award for Group 2, specifically for this reason. MH said that for 



those in Group 2 it is still demotivating to see someone score so many 
points for just one result. SP asked how we could better take account 
of members returning from injuries to prevent large scores and 
suggested: 

1. Setting a maximum point score for any one race, although this 
might penalise people that make genuine improvements. PS 
calculated that someone improving from a 2hr half to 1:45 
would get 37 points, which is not an unrealistic improvement. 

2. Require at least 3 results to have been entered in the previous 
year, but this may penalise beginner runners, or those 
returning from injury. It would leave some members stranded 
in neither group and that would be undesirable. MH suggested 
(1) that maybe they could be added to group 2 as soon as they 
had run 3 races in the previous 12 months. 

o MH suggested (2) awarding one point for each race completed so that 
at least if someone was racing frequently they would score points. AL 
supported this idea. SP said that the GP currently only awards points 
for best scoring 8 results. So it would either cap at 8 points, and most 
members would achieve this and the additional points are effectively 
rendered meaningless, or you remove the cap and the GP favours 
people who enter lots of races. SP said that it didn’t necessarily fit 
with the aims of the GP, which is to reward consistency and 
improvement. Some members (such as himself) prefer to race less 
frequently but target specific race for a best effort at a PB. These 
individuals may be inadvertently penalised by awarding points just for 
racing. 

o No suggestions were agreed in the meeting and therefore the GP will 
remain as-is for 2017. Action: SP to continue to investigate options to 
improve fairness. Look at whether MH’s suggestion (1) would be 
feasible. 

o MH asked if the ‘Number of races’ column could be added on to the 
GP table to show how often someone was racing. Action: SP to add 
this on. 

o HL queried how the GP could take better account of aging runners as 
it was difficult to score in bands above your banding as you get older. 
SP said this had previously been raised and the only option would be 
to base the GP on WAVA. This would require a full re-write of how the 
GP works so would not be easy to implement. Action: SP agreed to 
investigate how difficult it would be to switch to using WAVA for the 
grand prix. 

 Club Kit 
o SP confirmed that a new kit design was proposed a couple of years 

ago but that it was decided to run down stock of the existing design. 
o The club has continued to do this, but with approx. 30 vests in varying 

sizes (and having to re-order when some sizes reach zero), we’re 
unlikely to ever reach zero. 

o SP said that we have to make a decision at some point whether to 
continue with the existing design, or move to the new design. 

o SP suggested that if we chose to move to the new design we could 
continue to give new members the old design until that stock ran out, 
but that this would possible be seen as unfair. 

o The other option would be to effectively ‘waste’ existing stock as it’s 
already paid for and the club funds are currently healthy. 

o HL said she rarely wears the club vest (other than NTRIX) as she 
prefer to race in a t-shirt. SP confirmed that we could order offer a t-
shirt as an option to members. If there is a difference in cost between 
vest and t-shirt, new members could choose to pay extra for the t-shirt 



(assuming it is more expensive). Agreed. Action: SP to amend the 
new member application to allow for a t-shirt option (when available) 

o It was suggested that existing members could get a discount on the 
cost of the new design vest if they wished to switch to it. SP 
suggested a £5 discount for existing members that switch if we 
change design. Agreed 

o It was agreed to move to the new design and ‘waste’ existing stock. 
o BC said that if the club providing him with a price for the existing 

stock, he could arrange to buy these to provide to a charity. Action: 
SP/SC to provide a quote to BC. 

 
9. Members’ Proposals 

 Baljit: Given the rise of twitter, facebook groups and Strava groups etc the 
forum seems to have fallen by the wayside as a means of communication. 
AS commented that the forum was not a particularly good advert for the club 
because of the lack of posts and suggested making it visible only to 
members. SP said the forum used to be used much more and was seen as a 
good avert for the club, but given that the way internet usage / social media 
has changed he can see this is no longer the case. Agreed to make forum 
less visible in the website welcome message, and make the forum members-
only. 
SP also commented that he had been thinking whether to setup a club 
Instagram account, although sharing members’ photos wouldn’t be as easy 
as facebook/twitter. Action: DoSt to investigate further. 

 
10. Any Other Business 

 No other business 


